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Young Westminster Foundation

ANNUAL REPORT – TRUSTEE REPORT AND FINANCIAL STATEMENTS

For the 12 month period ended 31 March 2020



Registered charity no: 1169255




Report of the Trustees
The trustees present their report financial statements for the financial period of 12 months ended 31 March 2019 confirm they comply with the requirements of the Charities Act 2011, the trust deed and the Charities SORP (FRS 102). The narrative report covers the period to July 2019. 
Legal Structure
Young Westminster Foundation (“The Foundation”) is a registered charity, number 1169255. It was registered with the Charities Commission in September 2016, constituted as a Charitable Incorporated Organisation (CIO). 
Chair’s Statement
It has been an exciting year with my first year as the Chair of the YWF stepping up from my Trustee position and taking over from Shane Ryan who stepped down as Chair. This review covers the period from April 2019 until August 2020. 
It has been great to see the progress and change over the last year as we have come through following our ‘start-up’ phase. We have a strong team of five key staff on board now in our own office space in Soho, many thanks to Shaftesbury for all their support as our landlord and founding partner.  It’s been great to see momentum gathering behind the Foundation from our supporters.
The team has also been busy securing funds, in particular from our business partners as well as funding from Westminster City Council. This has enabled us to give out 51 grants to our member organisations.  I’d like to thank Westminster City Council, funders and business partners. YWF has 49 current corporate partnerships with businesses engaging in our activities including events, webinars and funding programmes. 
Collaboration, flexibility and innovation continue to be at the centre of our work. Solidarity is more important than ever if we are to support the young people growing up in Westminster. and Oour members havewho worked tirelessly to ensure young people have fun things to do, safe spaces to meet friends and access to support from trusted youth workers across the borough.
The development of youth hubs has been a significant development for the Westminster youth sector over the past year, reinvigorated by an investment of funds from Westminster City Council. This has led to greater collaboration and leveraged further funds, for example from the Westminster Foundation.
The Foundation continues to regularly listen and explore the issues faced by local young people and youth organisations. This approach has informed several the key themes for our work over the last yearto date: 
· Partnerships – our recent members survey showcased in this report made clear that YWF Members view ‘creating effective partnerships’ as our most important function. We’ve continued to build and grow local cross-sector partnerships with members, funders, businesses and strategic partners.
· Adapting to a new environment with new ways of working – this has included digital engagement and training as part of our response to Covid -19 whilst establishing a youth hub infrastructure model and locality clusters meetings for Westminster’s youth workers.
· Transitions and employability -  we’ve partnered with local organisations to develop key  projects with mentoring, employability and positive diversionary activities that lean into existing trusted relationships between Westminster’s youth workers and young people.
· Piloting early intervention and public health approaches to addressing youth violence – in partnership with YWF Members, Westminster City Council and the Metropolitan Police. 
· Outreach programmes to reach young people who may not engage with youth services – a key funding and delivery priority for us, we have bought in new funds to run a pilot project in partnership with the newly formed Youth Hubs
The team continue to provide flexible and bespoke support to members to secure their own sustainability through funding and partnerships. This is provided through 1-2-1 support, networking meetings and consortium development. We now have developed a strong consortium of collaboration and partnership which can act as a vehicle to impact young people and attract funding. 
We are acutely aware of the need for our core youth clubs to be able to sustain and keep their doors open to respond to the needs of young people against a backdrop of youth violence and fear amongst young people in the City. 
Our Board continues to adapt with nine trustees supporting YWF in this period. 
I’d like to thank the team, our trustees, funders and partners and look forward to working together over the coming year. 
Our Trustees
YWF is governed by a skilled and enthusiastic team of trustees with a mix of private, public and third sector experience. The board is made up of 9 trustees, our trustees are detailed below: 
Neil Daly, Chair. Global Head of Employer Brand Manager for Baker Hughes– Neil leads the strategic development of YWF working closely with the CEO.
Jackie Rosenberg, Founding Trustee of the YWF and Vice Chair. CEO of One Westminster and Deputy CEO of Paddington Development Trust (YWF Member), extensive knowledge and experience of third sector in Westminster. 
Fahmim Chowdhury, YWF Treasurer. Fahmim is a Management Accountant at McKinsey & Co. As a young man having grown up in Central London, Fahmim often goes into local schools to give inspirational talks about his experiences.
Shane Ryan, Founding Trustee and Deputy Director for England for the National Lottery Community Fund, extensive board and third sector experience. 
Rachel Akehurst, Trustee. CEO of Caxton Youth Organisation, a charity delivering specialist youth work provision for young people with disabilities (YWF Member). 
Councillor Karen Scarborough, Trustee. Deputy Cabinet Member for the Environment in Westminster City Council. Karen support the events workstream and networking into the corporate sector. 
Councillor Hamza Taouzzale, Trustee and Young Ambassador – supporting the YA Team and the CEO with business engagement. 
Wasim Butt. Wasim is Headteacher of Beachcroft Academy in Westminster and joined the Board in December 2018.
Brian Bickell, CEO of Shaftesbury PLC. Brian is a resident of Westminster and brings extensive strategic experience. 
Public Benefit
The trustees have complied with their duty to have due regard to the Charity Commission’s Public Benefit Guidance (PB1 the Public Benefit Requirement, PB2 Public Benefit Running a Charity and PB3 Public Benefit Reporting) when exercising powers or duties to which the guidance is relevant. 
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We have five paid members of staff: 
Philip Barron, our CEO who started on a full time basis in May 2017. Phil joined the YWF from working in a sustainability role at LandSec. 
Helen Mann, our Development Director, started with us in September 2017. Helen leads on fundraising and membership development. Helen has worked for several small charities and businesses, most recently working for Healthwatch. 
Matira Wheeler, our Marketing and Communications Manager joined the YWF initially on a  secondment position through John Lewis Partnership’s charity, the Golden Jubilee Trust. Matira leads on our Young Ambassador Programme. 
Nora Loewenberg, our Grants and Evaluation Manager, joined us in April 2019. Nora is responsible for managing our grants programme and impact work. 
Hazel Pedlar, our Office Coordinator, joined the Foundation in February 2020 and supports the team and coordinates finances and operations. 
Governance
The Board takes its governance and responsibilities very seriously. We have met formally every 3 months during the financial year 2019-20 period with the CEO and his staff. We have set up “working groups” to look in detail at key issues such as events, communications, finance, membership processes and our small grants programme. We have drawn up a Board Handbook to ensure that trustees are aware of their roles and responsibilities. 
We held our second Board Away Day in May 2019 which was led by the team at Pilotlight who supported our strategic development and business plan. 
Policies and procedures 
We have identified the range of organisational policies and procedures which we need to ensure compliance with our charitable requirements and to ensure we manage our activities effectively and efficiently. We continuously review our policies and procedures to ensure they are relevant and up to date. 
Premises
The Foundation has been located at 21 Wardour Street, a Shaftesbury office since August 2018. 





Vision
For all young people in Westminster grow up healthy, safe and happy with the best opportunities for brighter futures.
Mission
Young Westminster Foundation is a cross-sector partnership which connects our members (youth clubs and children’s charities), funding partners, businesses and strategic partners to shape opportunities, broker new funds and create the best services for children and young people in Westminster. This will impact young people in Westminster with better outcomes around health and resilience, staying safe with success in employment, education and better social mobility. 
We are part of the Young Peoples Foundation (YPF) model, working alongside newly formed place based foundations in other London Boroughs with funding from John Lyon’s Charity to lead the Children and Young People’s sector.
Context
YWF exists to positively impact the lives of the 71000 young people of Westminster, via our member & partner organisations. 
We were established against the context of Government cuts to funding resulting in youth organisations going out of existence, a reduction in the number and capacity of youth workers and fragmentation of services. 
We have a strong infrastructure of historic youth clubs in Westminster and we are now working closely with a core of youth clubs to build a new partnership together to rebuild core capacity, to bid for grants and avoid further closures.
There is a hidden need in Westminster, with some of the largest income, wealth and health disparities in the capital. Westminster is the borough with third highest rates of child poverty in London.  Supporting local grass-roots, cross-sector and sustainable solutions ensures the Westminster youth sector thrives and all young people are happier, safer, healthier & more ambitious.
Strategic Objectives
What?
· Supporting youth organisations become more efficient and effective through training, information sharing, advice, networks, research and advocacy
· Supporting cross-sector collaboration, brokering partnerships between members, business partners and strategic partners. 	
· Increase long term funding into the youth sector in Westminster through consortia grant applications, corporate investment and individual philanthropy
· Maintain and sustain ourselves as a resilient, informed, go-to organisation for funders, businesses, Westminster City Council and other stakeholders for local expertise and knowledge of sector
How?
We are committed to giving children and young people a voice in leading the YWF model, through peer research, consultation and service design.


OUR ACTIVITIES
Needs Analysis
Prior to the coronavirus outbreak, YWF had been working in partnership with King’s College London, Rocket Science, Partnership for Young London, Westminster City Council and it’s our members to conduct a piece of peer researcher needs analysis; examining the experiences of various communities of young people across Westminster. This would be an update to our 2017 study, A City Within A City.
We hoped this research would support the YWF community to identify and address the challenges faced by young people growing up in Westminster, all the while ensuring that they are truly at the heart of the conversation. 
Following the outbreak, we worked with Rocket Science to re-shape this project and explore the impact of the crisis on the lives of Westminster’s young people. Throughout 2020 we conducted two related research projects exploring the needs of under 25s living in Westminster. 
Youth Worker Insight during Covid-19 lockdown
Bi-weekly workshops were held with youth workers working across Westminster to explore the impacts of Covid-19 on young people throughout the various phases of the pandemic. Between May and July 2020, youth workers were asked to put forward the topics that they felt were most pressing for young people e.g. youth mental health or continuing studies remotely. Four themed workshops were held over a period of eight weeks, with findings written up in easy-to-read short reports which were circulated amongst YWF partners and members. Workshops covered various topics including:
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· Access to education
· Poverty and access to food
· Youth perceptions of Covid-19
· Youth mental health
· Physical health, eating and exercise
· Sleep and routines
· Access to public spaces
· Youth voice and action
· Experience of trauma
· Relationships and social skills
At the end of the workshop series, youth workers were asked for their assistance in the next phase of the research: direct youth consultation.
Our Members
Our members range from large Youth Clubs to smaller grass roots organisations. Driven by their passion to provide support services that will give life changing support to Westminster’s young people. Members have specialist skills in a range of interest areas like arts or sports and are focused on providing young people with educational and vocational activities, youth enterprise, training opportunities, healthy lifestyles and nutrition.
By August 202, we have joined up 105 organisations as members of YWF. 
Our core youth club partners in Westminster are:
· Fourth Feathers
· Marylebone Bangladesh Society
· Avenues Youth Project 
· North Paddington Youth club
· Churchill Gardens Youth club (Working with Men) 
· Amberley Youth Club (Working with Men) 
· St Andrews Youth Club
· Pimlico Foundation 
Our wider members include:
Arts and media focussed members include Paddington Arts, DreamArts, Pan Intercultural, Union Dance, You Press, The Screen Community and Mousetrap Theatre.
Health focussed members include Mind, My Time Active and Support and Advice on Sexual Active (SASH). 
Education focussed members include the Floating Classroom, Doorstep Library, Westminster Children’s University, Language in the Community and supplementary schools such as Al Ola. 
Sports and play focussed members include Greenhouse Sports, London Tigers, Pro Touch CIC, St John’s Wood Adventure Playground and London Basketball Association. 
Housing association members include Peabody Community Foundation, City West Homes and the Octavia Foundation.
General community and family services focussed members include the Abbey Community Centre, Paddington Development Trust, Westbourne Park Family Centre, St Vincent’s Family Centre and Cardinal Hume Centre. 
Youth justice focussed members tackling youth violence include Redthread, Working with Men, Victim Support and Peer Power.
Membership Offer
COMMUNICATIONS
Our membership offer centres around communications, networking, partnerships, capacity building and funding. Over the period we have held quarterly members’ networking events including at the Donmar Theatre. We are grateful to our partners for hosting. These events are an opportunity for us to share updates on the Foundation, for guest speakers and for plenty of time for networking and partnership building opportunities. 
FUNDING
We have different approaches to supporting our members with funding. This is through consortium/ partnership bids for funding for example a consortium bid to the National Lottery Community Fund, through programmes such as our Mastering My Future Programme and through our grants programme. 
Grants Made
We have made 51 grants to our member organisations totalling £460,870. This included 17 grants via our inaugural Brighter Futures Fund which pooled funds from WCC, our founding partners and St Giles Charities.
Our Impact – Member Survey 
This year we conducted our first annual members survey. As a membership organisation, our members are crucial to our work. We cannot do what we do without our ongoing collaboration and the continued support of our members. The survey sought to help us understand the ways in which we can tailor and enhance the support that we offer. We want to know how satisfied members are with our services, and gain insight to help us pinpoint our best practices, alongside areas where we need to improve. 
We received responses from a third of our members. This proved to be a really interesting, insightful and useful exercise for us and enormously helps to inform the focus of our work going forward. The YWF team and board of trustees have carefully reviewed the data and comments received. You can view a summary of how we are planning to put ideas into action on our website. 
· 82% of YWF Members said that YWF was either extremely or very valuable for the sector in Westminster 
· 61% reported that we were able to broker funding for their organisations and 69% said that this extra funding opened up further opportunities for your organisation 
We asked which of our services members have made use of during the last year, and we also asked which services you value and need most:
· Brokering opportunities/partnerships and collaboration between members is valued most, by 71% of you 
· This is followed by brokering opportunities/ partnerships between members and other (business/strategic) partners at 65%
In essence, creating effective partnerships is seen as the most important function for YWF, rating higher than training workshops or fundraising efforts and support.
Coronavirus Response
The coronavirus pandemic and associated lockdown has brought significant changes to the world, our lives in the UK, the needs of our member organisations, of young people and our staff. YWF’s response from March 2019 included: 
· Sourced laptops and funds for laptops 
· Locality cluster meetings 
· Adapted needs analysis – focus groups
· Business webinars
· Digital training – capacity building for youth workers – Youtube, TikTok, Zoom
· Webinars – member webinars: youth voice, Black Lives matter, HR/ Furlough/ legal support, funding, safeguarding 
· Corporate engagement – leveraged additional funds from businesses, brokered volunteers, laptops
· Commitment to flexibility on our grants and funding
· Collaboration with WCC
Our Business Partners 
We build long-term mutually beneficial partnerships with businesses. We have a tiered offer to businesses to partner with YWF. Our founding partners include: 
· Colas Rail
· LandSec
· Capital Arches Group (McDonald’s franchise)
· Shaftesbury
· The Mercer’s Company
· John Lewis Partnership
· City West Homes Residential
· Howard de Walden Estates 
· London and Regional 
Some business partners have sponsored specific programmes or events. 
Another route to business partnerships and investment has been through social value commitments made by Westminster City Council contractors. 
We are using routes such as Westminster City Council social value commitments, business improvement districts and team/ trustee connections to engage businesses. We look for opportunities to link with corporate interest around social mobility, diversity and inclusion, talent match, apprenticeships and employee engagement.
Strategic Partners 
Health is a key priority for the YWF and as such we have built and will maintain partnerships with Healthwatch and the North West London Clinical Commissioning Group.
The Metropolitan Police are a key partner and we are working strategically and operationally with different officers.
Young People’s Foundations
We network closely with the other 8 Young People’s Foundations (YPFs) – Harrow, Brent, Barnet, Hammersmith and Fulham, Ealing, K&C, Camden and Manchester. This includes attendance at bi-monthly CEO meetings, operational staff meetings and attendance at a YPF Residential facilitated by John Lyon’s Charity and Young Manchester in Manchester. 
Young Ambassadors
Acting on the recommendation from our City Within a City report we have committed to maintain a group of young ambassadors who all live, work or study in Westminster. The role of this group is to:
· Undertake regular consultation
· Social action campaigns 
· Performances 
· Training and development, networking opportunities for the young people involved. 
· Promotion of the YWF through supporting corporate engagement activities 
Our current needs analysis work includes an element of peer research and we intend to develop a new group of Young Ambassadors called Young Voices. 

Westminster City Council 
Our most important partner we collaborate closely on our shared vision to improve lives of young people in the City of Westminster.  We have two councillors on our board and have developed good working relationships with key councillors including cabinet and shadow cabinet members for Economic Development, Education & Community; and Family Services & Public Health. 
We have a strong network across council departments including Children’s Services, Public Health, Economy, Community Safety and Policy, Performance & Communications. This has led to new projects for our members for example the Staying Safe Project. We are working closely with the policy team to ensure the success of the WCC City Lions Project by linking this in with our business partners, members and our projects.
Representing the Youth Sector on boards and networks
A key part of our role has been to influence decision making and bring the sector’s voice to bear to existing and new networks locally, London wide and Council committees. 
This has included attendance at the WCC Early Help Board, the Westminster Serious Youth Violence Task Group, London Youth Leaders Group and the NHS Central London Clinical Commissioning Group. 
Our Funders 
In addition to Westminster City Council our core funders include:
John Lyon’s Charity: gives grants to benefit children and young people up to the age of 25 who live in nine boroughs in northwest London.  The Charity’s mission is to promote the life-chances of children and young people through education.
City Bridge Trust: is the funding arm of Bridge House Estates. It was established to make use of funds surplus to bridge requirements and provides grants totalling around £20m per year towards charitable activity benefitting Greater London.
The Mercer’s Company: a livery company focussed on being a force for philanthropic good. 	
Thanks to Westminster City Council and all our funders. 
Strategy Development/ Business Plan
We were initially supported by Pilotlight to develop our long-term strategy and business plan. This has been reviewed in 2020 with support from the Cranfield Trust. 
Looking Ahead
We have several priorities to work through the next year:
· Outreach Programme – work with Future Men, IGXU and youth hubs to pilot a coordinated outreach programme. Seek long term funding and sustainability. 
· Commitment to Anti-Racism – explore and listen to our practitioners and young people, facilitating spaces for reflection valuing lived experience ensuring the diverse Westminster community is reflected in YWF and our Board. 
· Youth Worker Community – develop a workforce development offer, develop young local talent through traineeships and a youth work forum with opportunities for progression.
· Digital Inclusion – collaborate with Westminster City Council and business partners to ensure families in Westminster have devices and are connected. 
· Employability – work with our business community, Mastering My Future and the government Kickstart scheme to create and promote opportunities for work. 
· Diversity – review and increase diversity within YWF and our Board to ensure representation of the community we serve.  
· Digital Campaign – work with Total Media and take an innovative digital marketing approach to promote services for children and young people through Our City website. 
· Tackling Youth Violence – continue to secure funding to roll out early intervention, public health approaches, multi-agency working including with the Met Police and cross borough partnerships. 
· Transitions – work with Westminster City Council to join up and develop new projects for young people at important transitions points.
· Brighter Futures Fund – identify new investors and fundraise for a bigger grants programme to launch in November 2020 with greater funds ringfenced for core funding for member organisations 
· Impact & Evaluation – continue to work with the Centre for Youth Impact to develop the capacity of the sector to deliver and record impact. 
· Needs Analysis – finalise our peer research project and build a strong new group of Young Voices (our new-look Young Ambassador Programme). 

Trustees’ responsibilities in respect of the financial statements
The Charity Commission requires the trustees to prepare financial statements each year which give a true and fair view of the financial transactions of the Charity during the year and of the disposition at the end of the Charity year of the assets and liabilities and contain the information specified in relevant regulations. The trustees are required to:
· Select suitable accounting policies and apply them consistently and;
· Make judgements and estimates that are reasonable and prudent. 
The trustees are responsible for keeping proper accounting records, in accordance with trust law, which disclose the financial transactions and the assets and liabilities with reasonable accuracy. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and irregularities. 
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Young Westminster Foundation
Statement of Financial Activities
For the period ended 31 March 2020

	 
	
	
	
	
	
	
	
	 

	
	Notes
	Unrestricted Funds     2020
£
	
	Restricted Funds  2020
£
	
	Total Funds 2020
£
	
	Total Funds 2019
£

	
	
	
	
	
	
	
	
	

	Income and endowments:
	
	
	
	
	
	
	
	

	Donations and legacies
	4
	133,484
	
	523,682
	
	657,166
	
	320,990

	Charitable activities
	
	0
	
	0
	
	0
	
	0

	Other
	
	68
	
	0
	
	68
	
	39

	Total
	
	133,552
	
	523,682
	
	657,234
	
	321,029

	
	
	
	
	
	
	
	
	

	Expenditure on:
	
	
	
	
	
	
	
	

	Charitable activities
	2
	(211,558)
	
	(494,716)
	
	(706,274)
	
	(341,903)

	Total
	
	(211,558)
	
	(494,716)
	
	(706,274)
	
	(341,903)

	
	
	
	
	
	
	
	
	

	Net gains/(losses) on investments
	
	0
	
	0
	
	0
	
	0

	
	
	
	
	
	
	
	
	

	Net income/(expenditure)
	
	(78,006)
	
	28,966
	
	(49,040)
	
	(20,874)

	
	
	
	
	
	
	
	
	

	Reconciliation of Funds
	
	
	
	
	
	
	
	

	Transfers between funds
	
	0
	
	0
	
	0
	
	0

	Net Movement in Funds
	
	0
	
	0
	
	0
	
	0

	Total funds brought forward
	
	162,801
	
	(1,730)
	
	161,071
	
	181,945

	
	
	
	
	
	
	
	
	

	Total funds carried forward
	
	84,795
	
	27,236
	
	112,031
	
	






Young Westminster Foundation
Balance Sheet as at 31 March 2020

	
	
	Notes
	Total funds 
2020
£
	Total funds 
2019
£

	Fixed assets
	
	
	0
	0

	Current assets
	
	
	
	

	Cash at bank and in hand
	
	  
	212,715
	236,394

	Debtors
	
	5
	26,532
	19,500

	Accrued Revenue
	
	
	5,000
	0

	Total current assets
	
	
	244,247
	255,895

	Liabilities
	
	
	
	

	Creditors: amounts falling due within one year
	
	6
	(5,040)
	(0)

	Accruals
	
	6
	(121,934)
	(52,632)

	Deferred Income
	
	6
	0
	(39,000)

	Payroll Liabilities
	
	6
	(5,242)
	(3,192)

	Total Current Liabilities
	
	
	(127,176)
	(94,824)

	Net current assets (liabilities)
	
	
	112,031
	161,071

	Creditors: amounts falling due after one year
	
	
	
	

	Total assets less current liabilities
	
	
	112,031
	161,071

	Total net assets or liabilities
	
	
	112,031
	161,071

	
	
	
	
	

	The funds of the charity
	
	
	
	

	Restricted income funds
	
	
	28,236
	(1,730)

	Unrestricted funds
	
	
	             132,835
	            183,675

	Surplus/(Deficit)
	
	
	(49,040)
	(20,874)

	Total charity funds
	
	
	112,031
	161,071



Approved by the trustees and signed on their behalf by: 
Date
Young Westminster Foundation
Notes to the accounts
Year period ended 31 March 2020

1. Accounting policies

a. Accounting convention

The financial statements have been prepared under the historical cost convention with items recognised at cost or transaction value. The financial statements have been prepared to give a ‘true and fair’ view and have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and fair view’. This departure has involved following the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn. The financial statements are prepared in accordance with the Charities Act 2011. The Foundation constitutes a public benefit entity as defined by FRS 102. The trustees consider that there are no material uncertainties about the Foundation ability to continue as a going concern.

b. Property, fixtures, fittings and office equipment

Individual items with a purchase price of £1,000 or less are written off when the asset is acquired. Young Westminster Foundation does not currently have any fixed assets.

c. Income recognition

Grants are recognised in the financial statements when due. Donations are recognised in the financial statements when received. Sales are recognised when the related services have been provided.

d. Tax status

The Foundation is a registered charity and is not subject to corporation tax on its current activities.





2. Expenditure

The main items of expenditure are as follows
	
	2020
£
	2019
£
	

	Grants
	460,870
	162,866
	

	Direct Project Costs
	46,800
	15,349
	

	Human Resources
	156,574
	128,018
	

	Rent and office expenses
	13,613
	8,706
	

	General expenditure
	28,417
	26,964
	

	
	706,274
	341,903
	



3. Analysis of Human resources

	
	2020
£
	2019
£
	

	Salaries and Wages
	129,186
	104,565
	

	Social Security Costs 
	9,643
	7,431
	

	Contractor costs
	10,102
	10,729
	

	Defined contribution scheme
	6,487
	2.045
	

	Recruitment 
	225
	881
	

	Volunteers
	376
	375
	

	Training and Development
	555
	1,992
	

	
	156,574
	128,018
	



Young Westminster employed an average of 4 staff during the period. 

No other expenses were paid to trustees




4. Funds




5. Debtors 
	
	2020
£
	2019
£

	Debtors
	26,532
	19,500

	
	26,532
	19,500



6. Creditors 
	
	2020
£
	2019
£

	General Creditors
	5,040
	0

	Accruals
	121,934
	52,632

	Deferred Income
	0
	39,000

	Payroll Liabilities
	5,242
	3,192

	
	127,176
	94,824



7. Grants Made to Organisations 
Grants made in this financial year.
	Name of Organisation
	Grant Programme
	£

	Third Sector Media
	Small Grants 2
	1,500  

	Positive View
	Brighter Futures Fund 
	19,200  

	Dream Arts
	Brighter Futures Fund 
	30,000  

	Feathers Association
	Brighter Futures Fund 
	10,000  

	Avenues Youth Club
	Brighter Futures Fund 
	10,000  

	St Andrews Club
	Brighter Futures Fund 
	10,000  

	London Sports Trust
	Brighter Futures Fund 
	19,740  

	Paddington Arts
	Brighter Futures Fund 
	19,690  

	Westminster Society
	Brighter Futures Fund 
	18,872  

	Caxton
	Brighter Futures Fund 
	18,860  

	MBS
	Brighter Futures Fund 
	18,692  

	Wigmore Hall
	Brighter Futures Fund 
	16,014  

	Adventure Play Hub
	Brighter Futures Fund 
	15,000  

	Dragon Eggs Digital
	Brighter Futures Fund 
	5,773  

	Eat Cub
	Brighter Futures Fund 
	10,000  

	PAN Intercultural
	Brighter Futures Fund 
	17,800  

	London Tigers
	Brighter Futures Fund 
	30,000  

	Westminster Befriend A Family
	Brighter Futures Fund 
	6,837  

	2-3 Degrees
	Mastering My Future
	33,105  

	Inspire
	Mastering My Future
	6,500  

	Working With Men
	Mentoring Project
	3,250  

	Dream Arts
	Mentoring Project
	3,250  

	Paddington Arts
	Mentoring Project
	6,500  

	The Floating Classroom
	Portman Foundation Grant
	5,000  

	Paddington Arts
	PREVENT
	12,251  

	Future Men
	PREVENT
	12,251  

	Westminster Befriend A Family
	PREVENT
	8,168  

	Sport 4 Health
	Satellite Clubs
	1,000  

	St Andrews Club
	Satellite Clubs
	1,000  

	Avenues Youth Club
	Satellite Clubs
	5,428  

	MBS
	Satellite Clubs
	3,428  

	WBA
	Satellite Clubs
	1,000  

	MBS
	Satellite Clubs
	1,000  

	Avenues Youth Club
	Satellite Clubs
	1,000  

	Feathers Association
	Satellite Clubs
	1,000  

	Union Dance
	Satellite Clubs
	1,000  

	Westbourne Park Family Centre
	Satellite Clubs
	1,000  

	Avenues Youth Club
	Small Grants 4 Outreach
	10,507  

	Future Men
	Small Grants 4 Outreach
	5,000  

	Pimlico Foundation
	Small Grants 4 Outreach
	5,000  

	St Andrews Club
	Small Grants 4 Outreach
	5,323  

	Feathers Association
	Small Grants 4 Outreach
	6,000  

	MBS
	Staying Safe
	6,856  

	Avenues Youth Club
	Staying Safe
	10,856  

	Al-Ola
	Supplementary Schools
	5,180  

	Ardmeria
	Supplementary Schools
	3,150  

	Sudanese Supp School
	Supplementary Schools
	3,500  

	WBA
	Supplementary Schools
	3,500  

	African Women Group
	Supplementary Schools
	3,500  

	Hadaf Persian School
	Supplementary Schools
	3,890  

	To be awarded
	Supplementary Schools
	3,500  

	TOTAL
	 
	460,870  
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 Fund 

balances 

brought 

forward 

 Income   Expenditure 

 Fund 

balances 

carried 

forward 

  £     £     £    £ 

City West Homes Ltd Brighter Futures Fund -                              20,000            20,000                     - 

Colas Rail Limited Brighter Futures Fund -                                5,000              5,000                     - 

Land Securities Properties Ltd Brighter Futures Fund -                              10,000            10,000                     - 

Capitals Arches Group Brighter Futures Fund -                              10,000            10,000                     - 

St Giles Trust Brighter Futures Fund -                              15,643            15,254                389 

Shaftesbury PLC Brighter Futures Fund -                              10,000            10,000                     - 

Mercers Trust Brighter Futures Fund 1,224                     25,000            26,224                     - 

City of Westminster Brighter Futures Fund -                            180,000         180,000                     - 

William Shelton Educational Charity Centre For Youth Impact -                                2,250              4,170 -          1,920 

Jack Petchey Jack Petchey Awards -                                   500                 500                     - 

Colas Rail Limited Mastering My Future -                                5,000              5,000                     - 

Grosvenor Britain and Ireland Mastering My Future -                                5,000              5,000                     - 

C&C Management Services Mastering My Future -                                9,000              9,000                     - 

Victoria BID Mastering My Future 4,000 -                      8,000              8,000 -          4,000 

AT&T Mastering My Future -                                4,875              4,875  -                 0 

Lendlease Mastering My Future -                                5,000              7,730 -          2,730 

City of Westminster Mentoring 2,000                     19,500            13,000            8,500 

Westminster Foundation Needs Analysis -                                6,500              2,919            3,581 

F M Conway Ltd Needs Analysis -                                5,000                      -            5,000 

City of Westminster PREVENT  -                              32,670            32,670                     - 

London Sport Satellite Clubs -                                8,000              8,000                     - 

Small Grants 2 -                                         -              3,000 -          3,000 

Howard De Walden Management Small Grants 4- Outreach -                              10,000            10,000                     - 

London and Regional  Small Grants 4- Outreach -                              10,000            21,829  -       11,829 

City of Westminster Staying Safe 432                        35,424            26,568            9,288 

Metropolitan Police Staying Safe MET 2,500 -                      6,600              6,600 -          2,500 

City of Westminster Church St Pilot -                              45,000            21,090          23,910 

John Lyons Charity Supplementary Schools -                              26,220            26,220                     - 

C&C Management Services Time and Talents -                                1,000                 450                550 

Mercers Trust SGF1 22 -                                     -                      - -               22 

New West End Company Young Ambassadors 1,136                       2,500              1,617            2,019 

Total restricted funds -         1,730        523,682         494,716          27,236 

John Lyons Charity Core 14,840                              -            14,840                     - 

City Bridge Trust Core -                              37,500            37,500                     - 

Met Police Core -                                9,000              9,000                     - 

Portman Foundation Core -                                5,000              5,000                     - 

GLA Core -                              12,000            12,000                     - 

Grosvenor Britain and Ireland Core -                                1,500              1,500                     - 

Sponsorship Core -                                1,500              1,500                     - 

Donations Core -                                8,236              8,236                     - 

Bank Interest/ Misc Core -                                   168                 168                     - 

Events Core -                              14,762            14,762                     - 

Contracts Core -                              43,886            43,886                     - 

Unrestricted funds bought forward Core 147,961                            -            63,166          84,795 

Total unrestricted funds       162,801        133,552         211,558          84,795 

Total funds       161,071        657,234         706,274        112,031 

Funder Fund Type


Microsoft_Excel_Worksheet.xlsx
Sheet1

		2019-20

		Funder		Fund Type		Fund balances brought forward		Income		Expenditure		Fund balances carried forward

						 £ 		 £ 		 £ 		£

		City West Homes Ltd		Brighter Futures Fund		-		20,000		20,000		-

		Colas Rail Limited		Brighter Futures Fund		-		5,000		5,000		-

		Land Securities Properties Ltd		Brighter Futures Fund		-		10,000		10,000		-

		Capitals Arches Group		Brighter Futures Fund		-		10,000		10,000		-

		St Giles Trust		Brighter Futures Fund		-		15,643		15,254		389

		Shaftesbury PLC		Brighter Futures Fund		-		10,000		10,000		-

		Mercers Trust		Brighter Futures Fund		1,224		25,000		26,224		-

		City of Westminster		Brighter Futures Fund		-		180,000		180,000		-

		William Shelton Educational Charity		Centre For Youth Impact		-		2,250		4,170		-   1,920

		Jack Petchey		Jack Petchey Awards		-		500		500		-

		Colas Rail Limited		Mastering My Future		-		5,000		5,000		-

		Grosvenor Britain and Ireland		Mastering My Future		-		5,000		5,000		-

		C&C Management Services		Mastering My Future		-		9,000		9,000		-

		Victoria BID		Mastering My Future		-   4,000		8,000		8,000		-   4,000

		AT&T		Mastering My Future		-		4,875		4,875		-   0

		Lendlease		Mastering My Future		-		5,000		7,730		-   2,730

		City of Westminster		Mentoring		2,000		19,500		13,000		8,500

		Westminster Foundation		Needs Analysis		-		6,500		2,919		3,581

		F M Conway Ltd		Needs Analysis		-		5,000		-		5,000

		City of Westminster		PREVENT 		-		32,670		32,670		-

		London Sport		Satellite Clubs		-		8,000		8,000		-

				Small Grants 2		-		-		3,000		-   3,000

		Howard De Walden Management		Small Grants 4- Outreach		-		10,000		10,000		-

		London and Regional 		Small Grants 4- Outreach		-		10,000		21,829		-   11,829

		City of Westminster		Staying Safe		432		35,424		26,568		9,288

		Metropolitan Police		Staying Safe MET		-   2,500		6,600		6,600		-   2,500

		City of Westminster		Church St Pilot		-		45,000		21,090		23,910

		John Lyons Charity		Supplementary Schools		-		26,220		26,220		-

		C&C Management Services		Time and Talents		-		1,000		450		550

		Mercers Trust		SGF1		-   22		-		-		-   22

		New West End Company		Young Ambassadors		1,136		2,500		1,617		2,019

		Total restricted funds				-   1,730		523,682		494,716		27,236



		John Lyons Charity		Core		14,840		-		14,840		-

		City Bridge Trust		Core		-		37,500		37,500		-

		Met Police		Core		-		9,000		9,000		-

		Portman Foundation		Core		-		5,000		5,000		-

		GLA		Core		-		12,000		12,000		-

		Grosvenor Britain and Ireland		Core		-		1,500		1,500		-

		Sponsorship		Core		-		1,500		1,500		-

		Donations		Core		-		8,236		8,236		-

		Bank Interest/ Misc		Core		-		168		168		-

		Events		Core		-		14,762		14,762		-

		Contracts		Core		-		43,886		43,886		-

		Unrestricted funds bought forward		Core		147,961		-		63,166		84,795

		Total unrestricted funds				162,801		133,552		211,558		84,795



		Total funds				161,071		657,234		706,274		112,031
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