[bookmark: _GoBack]UNDERSTANDING YOUR COMMUNITY & THE NEED						    		  	PROJECT DEVELOPMENT – PART ONE


A good idea is grounded in understanding the needs of your community. One approach is to start by looking at the problems you want to solve.
Working through the sections below can help clarify your ideas about the community’s needs
	WHO IS THIS PROJECT FOR?
Think about your community and who would benefit. 
Think about the specific young people you aim to support.





















	WHY IS THIS PROJECT NEEDED?
Think about the issues and concerns your community faces.
Think about what specific problems you aim to tackle. 

	WHAT EVIDENCE DO YOU HAVE OF THE NEED?
Think about how you might gather evidence and research of the needs your community have.
Think about how you will involve the community and young people.


















	HOW ARE YOU THE BEST PLACED TO ADDRESS THE NEED?
Think about the difference you can make.
Think about the history of your organisation and what you can offer.








UNDERSTANDING YOUR IDEA & OUTCOMES										      	PROJECT DEVELOPMENT – PART TWO


Thinking about what you will deliver and who you might bring in to support, you can help with developing your project idea.
Start by describing your overall idea below, before building a picture of what and who your project will involve.

THE IDEA
An overall idea you have for your project that will address the needs you identified.









INSPIRED BY
Add here other projects you think have worked.
Is there evidence of good practice you can work towards?












ENGAGING THE RIGHT PEOPLE
Add here who you would engage in developing your idea. Tips: young people, parents/carers, community


















CHANGES
Add here the changes you’ll see from the activities.
What will your young people develop and/or learn?
ACTIVITIES
Add here the activities you want to run.
What do you have expertise in and what facilities do you have?



















MANAGING YOUR PROJECT											    		 	PROJECT DEVELOPMENT – PART THREE


It can be helpful to spend some time thinking through your project management strategy carefully.										RISK MANAGEMENT
Begin this sheet by look at the knowledge areas on the left-hand side, selecting a few to focus further on.									How will you mitigate for risks your project might face?
	Risk Description
	Probability / Likelihood
	Mitigations

	



	
	

	



	
	



ROLES AND RESPONSIBILITIES
Who will be on your team and why?

						        HAVE	   NEED
PROJECT MANAGEMENT KNOWLEDGE	                
Someone who is organised and will take a lead
in the team.
Has somebody run this sort of project before?




THE BUDGET
How will you manage your budget?

FINANCE KNOWLEDGE
Someone who is good with numbers and can
help keep track of spending.
Do you have a lead for finance already?



SUSTAINABILITY
How can you use the learning from your project?


EVALUATION PLANNING
How will you measure your success?

EVALUATION KNOWLEDGE
Someone who has experience of evaluation
tools and can think about your impact.
Has anyone in the team done training on this?




GOVERNANCE
How are you structured in a way to deliver this project? 
SAFEGUARDING
What is your current process and what should you consider?

GOVERNANCE KNOWLEDGE
Someone who is in a leadership role who
can provide oversight to the organisation.
Do you have a clear organogram?




PARTNERSHIPS
How will you work with others? How will you coordinate work?

PARTNERSHIP MANAGEMENT KNOWLEDGE
Someone who can build and manage
relationships with your partners. 
Key role within any consortiums.



