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Young Westminster Foundation Brighter Futures Fund 2025-6
Funding guidelines and priorities

	1. Applicant Information Summary


	Background
	This Funding was made available by Westminster City Council and Young Westminster Foundation’s corporate and funding partners. 

The Fund is designed to respond to the changing needs of children and young people in Westminster. The fund aims to encourage providers to consider the needs of young people as identified in recent research, this may include our Needs Analysis report Our City, Our Future 2023/24, to work with Youth and Family Hubs across Westminster (Early Help Strategy 2022 – 2025).

The overall aim of the funding aims to ensure that all “Children and Young People are happy and healthy, with access to a diverse range of activities and opportunities to support their physical, mental health and emotional wellbeing within the post- pandemic context, environmental challenges, and rising cost of living pressures”, and that “All our young people feel listened to, empowered to take action and have opportunities to co-produce/co-design services that affect them” as set out in the Bi-Borough Children and Young People's Plan (westminster.gov.uk)


	Type of funding 
	This funding is solely for the provision of new or existing projects / activities / services / programmes (including pilots) for children and young people aged 0-25 in Westminster.

Funding can be used to cover project/activity/programme costs, venue costs or capital equipment where these are directly related to the services.  


	Geographical Area of Benefit
	Projects must benefit children and young people living in the London Borough of Westminster.

	Eligible organisations
	This fund is only open to organisations who are existing members of the Young Westminster Foundation. 


	Size of available grants 
	We offer one year grants of up to £20,000.

However, Brighter Futures Funding has become increasingly competitive. The average amount awarded last year was £13,000. We are trying to make this fund reach as many members as possible so we are not always able to fully fund larger proposals. 

Track Record: For larger grants we would expect to see a history of high-quality provision and proven successful track record of working with children and young people in Westminster. 

Youth Hubs: To encourage wider participation, the organisations identified as Westminster Youth Hubs are only able to bid for up to £5k for project work as standalone organisations. They may bid in partnership with another provider (or other providers) for up to £20k. 


	Timeframe
	Open for Applications
	Monday 6th October 2025

	
	Online 1:1 Funding surgeries held*
	14th October and 23th October 

	
	Application Deadline
	Monday 3rd November 2025 at 10am

	
	Panel Meeting
	Thursday 11th December 2025

	
	Applicants informed
	w/c 15th December 2025

	Completion
	All grant funded projects must be completed within 12 months of the award or agreed start date (unless agreed otherwise).  



2. Funding Priorities
We welcome members to apply for projects which meet our funding priorities. These are:
· Projects which offer engaging activities for children and young people 
· Projects which demonstrate how they are responding to a local need 
· Projects which give children and young people access to opportunities
· Organisations that are embedded within the Westminster Community. 

This year’s BFF7 fund is operating with a smaller budget than last year. As a result we will prioritise applications for: 
· Projects that support inclusion of children and young people with SEND
· Projects which ensure services and activities are accessible to all children and young people e.g. looked after children, young carers, refugees and asylum seekers etc.
· Projects which encourage social action particularly for secondary school age children
· Programmes designed to meet the needs of girls and young women, including sports
· From organisations with an annual turnover under £1.5 million

3. Defining a High-Quality Application: What we must see 
We wish to support high quality work and use the following criteria to define quality: 
· Ensuring youth voice: Children and young people will be involved in informing the development of the service (e.g. through age appropriate consultation) to ensure the project/activity/ service/programme is accessible, affordable, wanted and valued by children and young people.  
· Evaluation: We want to see how 
(a) the project you're seeking funding for aligns with your overall aims and objectives
(b) you use data from your project to inform and improve your practices
· Working in partnership: we would like to see how the work you are applying for is embedded in the local context. This means we would like you to demonstrate how your organisation works with others, learns from others or shares resources with others to ensure you give young people the best service possible, minimising duplication of services. 

4. We will not support applications for: 
· Work that takes place outside of Westminster
· Individuals
· Political activities 
· Activities promoting religious beliefs
· National organisations with no track record of delivery in Westminster
· Work that has already taken place
· From organisations who are not a member of the Young Westminster Foundation 
· Organisations who have not finished delivering projects through previous year’s Brighter Futures Funds or other YWF grants.
· Organisations who have not provided adequate data and monitoring information
· Holiday activities 
· Organisations in receipt of a YWF Small Grant -Core Funding 2025 
5. Application Process and Assessment:
· Application Forms will be submitted via a Survey Monkey link. Please note: the Survey Monkey form does not let you save and come back to your draft responses. Therefore, you will need to complete and submit your form in one go. We suggest that you prepare your answers beforehand and upload them to the form when you are ready. You can click back and forth through the form pages to view and check the questions you need to answer or you can view the questions in the form here (online) or in this PDF document. 
· YWF will undertake due diligence and scoring of applications. 
· Applicants may be required to answer further questions by email or in person if the information in their application is unclear.
· Funding decisions are made by a Grants Panel which will include local young people, representatives from Westminster City Council, One Westminster, corporate investors and other local funders.
· Partnership Evidence: Where partnership working is proposed with a youth hub or a school we expect to see a letter or other evidence of support for the proposed project from the partner. If this is not provided, then your application will not be shortlisted as this is important to understand the likelihood of success for work in new settings.

6. Guidance of Using AI Tools

You can use AI tools to help write your funding application. We will not reject an application just because AI was used. AI tools can be particularly helpful if English is not your first language or if you are new to writing funding applications, potentially speeding up the drafting process. 
 
However, AI should be used with caution: 
 
· While it can provide a useful starting point, the content it generates is not always as strong as it may seem. 
· AI supported applications  may not accurately tell the unique story of your community and how you want to support them. AI answers can be too generic if they are produced without including your local knowledge and insights and this won’t give us the information we need.  
· Funded organisations are responsible for checking the accuracy of information they share in their application. It is important that you check information from AI tools.


6. Support Available: 
Potential applicants are invited to join a 1:1 funding surgery with one of our team members. These online sessions will be held on one Tuesday 14/10/25, Thursday 23/10/25
To book a slot, please email Hazel on hazel@youngwestminster.com
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